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Headquarters, United States Army
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Fort Knox, Kentucky 401215123

Junior Reserve Officersdé Training

(JROTC, A Gtizenshipand Leadership Development Program)

Organization, Administration, Operations, Training and Support

Summary. This regulatiorprovides command policy and guidance for the standardization and
execution of the Juni or Res @nmograsiNalondl Deteese s 6
Cadet Corps (NDCC) Program in high schools. All references to JROTC include NDCC unless
otherwise pecified.

Applicability . This regulation applies to U.S. Army Cadet Command (USACC), USACC
Brigade Headquarters, and major overseas commands that have Department of Defense
Dependent Schools (DoDDS) JROTC units within their jurisdictions, the Activey Afra Army
National GuardARNG) and, the U.S. Army Reser(gSAR), Department of the Army Civilian
Personnel, and contracted employees. It also applies to active duty and retired personnel
certified to conduct the JROTC program at JROTC units and tonadrators that host JROTC
units in public and private high schools, high school level military academies, and at the high
school level element of military junior colleges.

Supplementation Proponent for this regulation is U.S. Army Cadet Command, ATTN:
ATCC-JR. Supplementation of this regulation is prohibited.

Forms. ARO forms throughout this regulation
PublishingDirectorate JROTC Web Portal, and brigade web sites for blank forms (DD, DA,
CC, SF, etc,).

Suggested improvements Send comments and suggested improvements on DA form 2028
(Recommended Changes to Publications and Blank Forms) to Commander, U.S. Army Cadet
Command, ATTN: ATCGIR, Fortknox, KY 401215123
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Chapter 1
Introduction

1-1. Scope
This regulation

a. Prescribepolicies, assigns responsibilities, and provides guidance for planning and
executing the Junior Reserve Officersd Traini
Defense Cadet Corps (NDCC) Program. Unless otherwise noted, all references to JROTC in this
regulationalso appy to NDCC.

b. Applies to the Department of the Army, institutions, and personnel associated with or
applying for these programs.

c. Implements Title 10, United States Code, Section 2031 and 4651. These laws provide for
the leaderisip, instruction, equipment, and training of JROTC and NDCC students at educational
institutions meeting prescribed conditions.

1-2. References
Required publications and prescribed forms are listed in Appendix A

1-3. Explanation of Abbreviations and Terms
Abbreviations and special terms used in this regulation are explained in the glossary.

1-4. Responsibilities

a. Commander, U.S. Army Cadet Command (USACC), responsibilities are stated in Army

RegulationAR) 1452.

b. Brigades will administer policies and procedures specifiédRid452 and this regulation
for the JROTC activities in thefespective areas.

c. JROTC schools in the United Statesterritories and Department of the Defense
Dependent Schools (DODDS) will conduct JROTC as specifiédrRii45-2 and this regulation.

1-5. MissionPhilosophy
Themissioomf JROTC i s 0 Tpoe arolte vtad eb ey oluentgt er ci ti z e

a. JROTC is a service to our nation, in that it providedets the motivation and skills to
improve physical fitnesgsemain drug fregthink critically and creativelycommunicate
effectively, work as a team membeagraduate from high schggursue meaningful careers
especially in the areas of scientaghnology, engineering, amdathematic§STEM); and
become successful citizens.

b. JROT works to instill in students in secondary educational institutitblesvalues of
citizenship, service to the community and the United States, personal responsibility, and a sense
of accomplishment. [hcorporate®1% Century learningsupportive ochoolwide
expectations for learning resufisomotes healthy lifestyles, develops leadership, strengthens
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positive sefmotivationandenhanceglobal awareness to include providing a historical
perspective of military service.

c. With successful@mpletion of3 or 4 years of Army JROT@adets may qualify for
advanced placement in SROTC, active DOD servimeReserve Components of the Armed
Forces.

1-6. Army Regulation 1452
The following regulatory guidance for JROT@its isaddressed iAR1452, dated
24 February 2000

a. Authority to establish JROTC programs.

b. Publication of general orders announcing the establishment of JROTC units.
c. Major changes to JROT&@ntract

d. Disestablishment of JROTC units.

e. Designation of eligible Service Educational Activities (SEA) JROTC schools to receive
surplus governmental property and to terminate donation agreements with those schools not
gualified.

1-7. Organizational Roles and Functions

a. The Director JROTC. The Director JROTC serves as the functional proponent and has
overall responsibility for dayo-day operations of the JROTC Prograiihe Director JROTC
has an opetine of communication tbrigade JROTC staff, concerning the daily operations of
JROTC. All taskings will go through the normal chain of commaie.Director, JROTC
develos operational policies/plans, curriculum, and formuateeoperational budget for
JROTC. Anyrecommendedhanges to JROTC policies or programs will be coordinated
through theDirector, JROTC, and approved by the CommagdsenerallJSACC.

b. USACCBrigade Commanders will provide oversight and supervision of JROTC units
within theirarea BrigadeCommandersvill :

(1) Exercise commanandcontrol of JROTC unitsand @sure all policies and directives
established by higher headquarters are adhered to by high school units.

(2) Direct, supervise, and coordinate matters pertaining to the oatjaniz
administration, operation, training, and support of JROTC in accordancARill45 2, this
regulation,CCR 1458-3, and other command guidance as directed.

(3) Provide guidance and asaiste taDirectorsof Army Instruction (DAIs)Benior
Army Instructors (SAlsand Army Instructors (Alsgoncerningcadetmarketing retention,
curriculum, instructor training, administration, and logistics. Oldtaff assistance and support
for JROTC ingructor requirements in these areas.

(4) Evaluate the performance of the brigade JR@h@&f and stafand provide
recommendations to the rater.
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(5) Inform theDirector, JROTC when problems surface as a result of contractual support
agreements ween support installations and JROTC units.

(6) Monitor the Assist Visit/Formal Inspection policy to ensure JROTC units and DAI
offices are supported by brigade JROTC staff, in accordance with this regulation.

(7) Develop and raintain liaison withCenters of Influence (COISYSAR, ARNG, U.S.
Army Recruiting Command (USAREC), and other local officials/supporting organizations.

(8) Exercise command responsibility in managing the brigade operational budget.

(9) Assigh SROTadre to serve as JROTC liaison officers (LNO), who act as the POC
for JROTC instructors seeking assistance or support from SROTC programs.

(10) Update vacancy announcements weekly and post information on the JROTC web
portal for instructors seeking employment in JROTC.

c. Brigade JROTChiefwill:

(1) Function under the guidance of the brigade commander and have direct
communications witlthe Director, JROTC as well as other USACC staff, as needed (i-staft
and special staff etc.).

(2) Managethe JROTC personnel/units in the brigadea
(3) Organizethe staff to ensura timelyresponse to issues.

(4) Coordinatewith support installations to ensure compliance with AR Brea
Support Responsibilities.

(5) Updatevacancy announcementsonthlyand post information on the JROTC web
portal for instructors seeking employment in JROTC.

Chapter 2
Administration

2-1. Scope

Data collection and administrative reports provide a baseline for the administration of the

JROTC program, i.e. recurring reports and publications, information pertaining to both Cadets
and Cadre, and reporting procedures for serious incidentsappén within the Command and

impact our personnel. This chapter outlines the uses and completion of these documents, as well
as how and where to send them.

2-2. Recurring Reports
Recurring reports are a listing of reports and suspense timelinesdtagiplicable to JROTC.
All reports are due to USACOhe Director JROTC no later than the dates indicated:

a. ROTC Cadet Leadership Challeng€L) Opening and Closing RepordCLC
Commanders must submit these reports as follglysDpening Repoii within 24 hours of
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occupying the JCLC sitg(2) Closing Report Within 48 hours of arriving back at their High
School.

b. Cadet Enrollment/Ethnic Data Report/Schdait Information Report (including
Academic Credit by Schapl Reports will be gbmitted no later thah5 Oct.
(1) Thesereports provide pertinent data to agencies responsible for management,

procurement of supplies and equipment, and preparation of the budget for the Army JROTC
Program.

(2) Each unit will submit these repsrfrom the JROTC Unit Management System
(JUMS) to the JROTC Command and Information Management System (JCIMS).

(3) The DAI of multiple JROTC ungwill verify all JCIMS data required by these
reports to brigade.

(4) Brigade JROTC staff will wvéfy data in JCIMS submitted by their units.

c. Intentions of Graduates Report: 15 Oct. Reports must be completed in JUMS and
submitted through JCIMSLT 15 Oct

d. Consolidated JCLC Closing/After Action Reviesubmitted by brigade31 Oct.
e. Consolidatedist of scheduledCLGCs, submitted by brigadel5 Feb.

f. Program Assessment Rating Tool (PARDJlup: ( f or mer | 'y known as Amer
Reports must be completed in JUMS and submitted through JRIMSL5 Jun

2-3. CadetRecords
a. Cadet recordwill be maintained in JUMS on each Cadet enrolled in JR&iding Pl|
and for a period of four years after leaving JRO{Raper copies are not required; bagkdisks
will ensure the information is protected.)
b. Trainng certificate.
(1) SAIL /Al wil |l recommend advanced placem

Recordo in the fACadet ,BHnolbsee€®Fofmrl®dr) Ceartificate df Hi st or
Training to each Cadet who successfully completes at least one year of JROTC.

(2) SAI/Al will provide each participating student, not enrolled as a Cadet, a certificate
of participationand nake an entry on theertificate and inheJ UMS aut omat ed fACade
that the student is not eligible for advanced placement.

2-4. Publications and Curricular Items

a. JROTC units and DAI offices will submit requests for publication accounts to their brigade
publication officers for ppcessing.

b. The DAI/SAIwil mai nt ai n an of f i ciasdquirédbyUWSACESeet i ons |
JROTC web portal)
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c. Instructors will requisition JROTC curriculum materials fromAnmy Publishing
Directorate web sitbttps://dol.hgda.pentagon.mil/ptclick/For detailed instructiorfer
ordering curriculum materials access #ROTC web portaht www.usarmyjrotc.com

d. CurriculumManager. Instructors must utilize the Curriculum Manager to teach the
JROTC curriculuni to include planning, preparing, modifying instruction, and reporting student
performance. Previous versions of the JROTUEriCulum are obsoletelnstructors must
maintain upto-date CM content, operating system software, and requiredrnsuas well as
required classroom technology (e.g. computdi®BIS) used to support and advance learning.
Classroom technology thatn®t provided by HQ, JROTC must be compatible with the CM. At
a minimum, instructors will update the CM once a montistructors will backup the
customized lessons folder located within the CM to prevent lost data in the case of a damaged or
inoperableexternal hard drive device. See http://www.usarmyjrotc.com > Curriculum >
Curriculum Manager for more information.

eeThe Curriculum Manager contains copyrighted
Pr oj e c20D9 softvar® ae protectbg the United States and International copyright. All
rightsarereserved. All other trademarks and trade names are the properties of the respective
owners. The nstructor is responsible for following applicable laws for duplication and
reproduction otontents.

2-5. Cadetlncentives
a. Cadet merit/demersystem

(1) Units will develop a merit/demerit system or a similar systeraitdorceCadet
Standards

(2) The system will allow Cadets the opportunity to correct deficiencies and will
recognize Cadets who excel. The system must be included in the unit S@Bdmdvailable
for all Cadets

b. Cadet promotion system

(1) Units will establish a faiand equitable promotion system, which includes as much
Cadet involvement as possible (e.g., Cadet boar@g)det rank structure will include officers
and NCOs. No JROTC unit will have only a NCO Structure.

(2) The system must be included in the @@P andnade available for all Cadets

(3) Promotions and demotions will be announced on unit ondede available for all
Cadetsand annotated in Cadet records.

2-6. CadetPortfolios

JROTC Cadets will create a portfolio that contains an orgacaezttion of work based on
accomplishments, personality, goals and aspirations. The portfolio should provide insight and
information on the Cadetds personal achieveme
that all Cadets and participating stmdls have a portfolio and will periodically discuss evidence

of growth and improvement demonstrated in the portfdistructors can require additional
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assignments that will tailor portfolide addressreas of concern to their schawid the
individual needs of the Cadet he portfolio will begin with LET 1 Cadets upon entry to the
JROTC program. Portfolios will be maintained on all Cadets enrolled in the JROTC program for
the duration of their JROTC career.
a. LET 1 JROTC portfolios will includéné following:
(1) A personal cover page.

(2) Mission statement of goals.

(3) Electronic copy of Personal Skills Map results (personal profile). (Unit 3, Chapter 1,
Lesson 3)

(4) Winning Colors Communication Discovery Form (personal profiehit 3, Chapter
1, Lesson 1)

(5) Learning style inventory (personal profile). (Unit 3, Chapter 2, Lesson 3)

(6) At least two samples reflecting academic work from JROTC or other classes.
(7) Electronic copy of Cadet Challenge results. (4niChapter 1, Lesson 2)

(8) Completed Learning Plans and Assessments from each core lesson.

b. Portfolios forLET 2, LET 3 and LET 4£adetawill contain the items listed above and
include the additional comments below:

(1) Personal financigllanning portfolio. (Unit 3, Chapter 11 and NEFE materials)

(2) Computer printouts of Personal Skills Map profile and updates of Winning Colors
Discover formd minimum of one annually.

(3) Results of Fitness Summary (JUMS Cadet Record). (Unihdpt@r 1, Lesson 2)

(4) The appreciating diversity reflection assessment tfihit 3, Chapter 1l.esson 2)

(5) An entry for JROTC Essay Contest.

(6) A resume with references.

(7) Samples of awards, certificates of accomplishment and athevements.

(8) Samples representing academic units of study from any subject area within or outside
of the JROTCProgram etc.

(9) Electronic copy of Cadet Challenge results. (Unit 4, Chapter 1, Lesson 2 and fitness
summary; Unit 4 Chapter 1, &son 2)

(10) Service Learning project reflection. (Unit 3, Chapter 8, Lesson 3)
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(11) Completed Learning Plans and Assessments from each core lesson.

c. Cadet prtfolios will be reviewed during the inspection process. Inspedioosildevaluate
portfolios based on the following criteria:

(1) The portfolio contains all the baseline requirements.
(2) The portfolio is legible and well organized.
(3) The portfolio is created and put together by the Cadet.

(4) The portfolio traks changes on Cadet sasessment and goal setting (especially
growth from LET year to LET year).

(5) The portfolio shows evidence of Cadet reflection on learning and growth.

d. Portfolios can be arranged by topic, chapter, or LET level, depemwlindy e Creeeds.t 6 s
JROTC witsthathave not chosen a specific portfolio format should refer to the Cadet Portfolio
Assessment Task, found in LET 3, Unit 3, Chapter 9, Lesson 2.

2-7. Seriouslncident Reports (SIR): As required.

a. A JROTC units responsible for reporting all serious incidents requirethéygurrent
Cadet Command poligyhrough thébrigade to USACCwithin 12 hours after notification of the
initial incident Follow-up reports and final repontgll be submitted as needed or as directed
Cadets will be referred to as Cadet X.

b. Commanders should report any incident that might concern HQDA as a serious incident,
regardless of whether it is specifically listedlie Cadet Command SIR Matrixin determining
whether an incident is of concern to HQDA, the following factors should be considered: severity
of the incident, potential for adverse publicity, potential consequencesiotitient, whether or
not the incident is reportable under other reporting systems, and the effect of the incident. In
cases of doubt, report the incident. Ensure that a DD Form 200, Financial Liability Investigation
of Property Loss (FLIPL) is initiateaind processed within five workdays (IAW AR 735
Policies and Procedures for Property Accountability) when the incident involves the loss of air
and drill rifles or when theft of any property is evident or suspected.

c. A SIR may require an initiaéport, followup report(s), and a final report. Indicate on each
report whether it is an initial, followp, or final report. SubmitINAL report on all SIRs to
ensure actions are closed with the command gr&aiow-up SIRswill be reported until aion
is completed and BINAL report is submittedExamples of final reports are disenrollment,
funeral, conviction, proceedings or investigation complete, property dxians Complete
whatsteps the institution took if liability was admitted, andreatied dollar value ajovernment
property involved.

d. Submission: Brigades will assign each report a tracking number and submit all reports via
email toROTCSIR@usacc.army.milThe only numbering systeused is:

(2) All SIRs will be submitted using the most current format in Cadet Command Policy.
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(2) Followup reports

(&) New information will be annotated in line 11 of the original SIR in all capital
letters.

(b) Any previously sent updates in CAPS must be reformatted into sentence case
to ensure only the newest information is in CAPS

(3) Final Reports: Final information will be annotated in line 12 of original SIR.

(4) Classification: Mark all reports,worksheetsand email subject lines 88or Official
Use Only" (FOUO). Email subject line will stateOUO (e.g. FOU 2 BDE09-001 INITIAL).
All reports will be digitally signed by each sender.

e. Incidents that qualify as serious incidentdliated inUSACC Policy Memorandum #9
Serious Incident ReportscCommanders will immediately contact the Commander USACC,
followed by submission of the SIR vianegail message through the chain of commavithin 12
hours using the format indicated WSACC Policy Memorandum #9

Chapter 3
Operations

3-1. Scope.

This chapteprovidesan overview of the criteria, procedures, publications, and administration
necessary to establish Army JROTC programs. It provides the guidelines to establish and
maintain the requisite number of JROTC programs IAW congressional mandates and guidelines.
Additionally, it addresses the enrollment and disenrollment procedures for Cadets, the
relationship of the JROTC program with the school, school officials, and colleges and other
schools within the area, and responsibilities with regards to insurancks, laon other

administrative procedures and support.

3-2. Establishment Criteria for JROTC Units
Title 10, United States Code, Section 2031 ARd1452, Chapter 2, prescribéisat no unit may
be established or maintained at an institution unless

a. The number of students in such unit who are in a grade aboVeghad@ and are
citizens or nationals of the United States, or aliens lawfully admitted to the United States fo
permanent residence, is not less than

(1) 10 percent of the number of students enrolled in the institution who are in a
grade above thé"rade, or

(2) 100, whichever is less;
b. The institution has adequate facilities for classroom ingtryctorage of arms and

other equipment which may be furnished in support of the unit, and adequate drill areas at or in
the immediate vicinity of the institution, as determined by the Secretary of Army;
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c. The institution provides a course of mitad ROTC instruction of not less than three
academi ¢ Yy easprescibed lyitha $ecretary,of Army;

d. The institution agrees to limit membership in the unit to students who maintain
acceptable standards of academic achievement and cpasjuetscribé by the Secretary of the
Army; and

e. The unit meets other requirements as may be established by the Secretary of the Army.
3-3. Coordination and Consideration of JROTC Units

a. JROTC units will be established, maintained, transferred and disestaltished
coordinated manner that is designednaximize enrollment and to enhance efficiency in the
overall program management of JROTC.

b. In mnsideration ohew schoolopeningsandconsolidationsthe JROTC Director will
consider:
(1) openings of new schools

(2) consolidation of schools

(3) the desirability of continuing participation JROTCby participants whose continued
participation would otherwise be adversaffected by new school openings and consolidations
of schools.

3-4. DA Forms 3126 and 3126l

A school desiring to establish a JROTC unit must complete DA Form 3126 (Application and
Contract for Establishment of nit)jofDAFormr Reser v
3126 1 (Application and Agreement for Establishment of a National Defense Cadet Corps Unit),

and submit theriginal and four copies of thapplication through the respective brigadéi®

JROTC Directorate.

a. As part of the applitian process, a USACC representative will conduct a site survey
(DA Form 7410, Evaluation Worksheet, Potential Army JROTC Unit) after the school has been
approved for a JROTC unit.

b. Applications will contain the date the school desires to beginemsguction, any
former participation in JROTC and special statement if an application with another service is
pending.

c. Commander, USACC or designisehe approving authority for establishing a JROTC
unit. After a unit has been recommendedestiablishment, USACC staff will initiate action to
assign a unit identification code (UIC). This information will be provided immediately upon
receipt to the approved support installation DOD activity address file (DODAAF) network
station, requesting thattion be taken to process the assignment of a DOD activity address code
(DODAAC) per AR 72550, Chapter 9. The approved network station will inform the
appropriate ROTC brigade of the assigned DODAAC.

d. Establishment of a JROTC umitll be announced in a DA general order. The Secretary
of the Army or designee will countersign applications of selected scaondl&irnishcopies to
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the designated subordinate commander, the senior school official of the instutemior of
Army Instructon (DAI), andSenior ArmyInstructor (SAI).

e. DODDS school application

(1) The high school principal forwards the application through school channels, in
the geographic area, to HQ, USACC, for approval by HQDA.

(2) The nomination of JROTC itrsictors will be in accordance with this and
other applicable regulations. USACC submits names of nominé&asettior, DODDS, ATTN:
Teacher Recruitment, for final selection and appointment to positions in DODDS high schools.
JROTC instructors are employadaccordance with DOD Directive 1342.6.

(3) In addition to meeting USACC qualifications and other applicable regulations,
each applicant for a JROTC instructor position must meet the criteria required by the North
Central Associatio@ommissioron Accreditation and School ImproveméRCA CASI). NCA
CASiI criteria may be obtained from the Director, DODDS, Office of the Assistant Secretary of
Defense (Personnel and Reserve Affairs).

3-5. Instructions for Establishing a New JROTC Unit

a. When an educational institution or school board determines that sufficient interest exists to
establish a JROTC unit, institution officials will compl&€& Form 3126or a costshared
JROTC programDA Form 31261 for a NDCC programor bothand submithem through
appropriate channel s. The institutnbnds | ega
contractbefore submission.(Note: 10 USC, Subtitle A, Part Ill, Chapter 102, Selstion 2031
(Junior Reserve Off i cminimudn oftlG0@adeisitong Cor ps) r eq
establish/maintain a JROTC unitdowever, it is up to the individu&ervice todetermine the
minimum Cadeenrollment forschools that have populations below 1000.

b. Once an application is receivedd reviewed for completendsgthe Director JROTC,
USACC, it will be placed on the waiting list for new unitdpon seletion to host an Army
JROTC unit, he BrigadeJROTC Chiefwill appoint a survey officer to visit the school, perform
a facilities inspection, and brief school officials on the responsibilities outlined in the application
and contract document. The survéifyoer will determine whether a school can meet the
contractual requirements to host a JROTC/NDCC unit, and provide a recommendation to the
Director, JROTC.

c. Bonding /Insuring government propertyheDirector, JROTC, willreview the site survey
andattach the application and other documents to the Tite Director JROTCwill determine
if the new host school will be included under a Akonsidered aingle entity for bonding and
insurance purposes.

(1) Safeguarding and caring fgoverrmentproperty (by bond or insurance) is listed as a
school responsibility in thBA Form 3126 If the school is selected to host a new unit, a
bondinsurancecertificate must be in place befothe issuance of government property.

(2) The superintendent, principal, or a designated representative must didh Hogm
31260r 31261 and represent the school in all matters pertaining to the JROTC Prdigimm
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includes obtaining and maintaining bond or insurance coverage. The superintendent, principal or
designatedepresentative will select and appoint, by letter, the MPS.

d. The bond or insurance document, along with the application/contract, will be forwarded
(through brigade) tdhe Director JROTCALttn: ATCC-JRT. The Director JROTC will compile
the completgacket, and forward the application with attachments to Command Judge Advocate
(CJA) forlegal review After approval by the CJAheDirector, JROTC will forward the
application and site survelgru CommanderUSACC,to the Department of the Army (DAY
signature and issuance of a general order (GO) establishing Gatsnormally take 90 days to
process.

e. The Director JROTC, USACC, will notify the superintendent or principadl the
appropriate brigadeshen the new unit is authorizedtobegip er at i on . The schoc
superintendent or principal must finalize the hiring of at least one of the JROTC personnel
(normally the SAI)and ensure that the required bond/insurance, as well as the appointed MPS,
is in place before government funding awngiipment may be provided. The UIC and DODAAC
will be furnished by USACC to allow the newly appointed MPS to requisgfoM@rnment
property. The brigade representative assisting the new unit will ensure the appointed MPS has
submitted supply requisitiorie outfit the unit angif applicable contacted the assigned supply
support activity (SSA).

f. All governmenproperty, including automation equipment and POI materials must be
accounted for upon receipt at the JROTC uBieryunitissued a handeceipt from a support
installationmust initiate and maintain a signature card (DA Form 1687). This card authorizes
trusted individuals to receivgovernmenproperty deliveries when the appointed MPS is not
present at the school or supply room facilijll property paid for with appropriated funds must
be included on the annual property inventory
30working daysthe JUMS program will be utilized as the accepted method to maintain
property accountabtly.

g. Schools that host a JROTC unit must make available necessary and adequate classrooms,
administrative offices, office equipment, storage space, drill space, and other required facilities,
and must pay the costs of utilities and maintenance. The schioplovide a private
telecommunications line suitable for voice transgieternet connectivity, and data transfer and
pay the costs of installation and maintenance, including phone calls (local and official long
distance).

3-6. EstablishmentResponsililities

a. InstructoManagement Division (IMD) has overall responsibility for all matters concerning
instructors. IMD will

(1) Inform Brigade to dvertise position vacancies until filled.
(2) Approve the hiring of the instructor and provide an estimati@imumsalary.

b. Logisticshas overall responsibility for all logistical matters for establishing a JROTC unit.
This division will:

(1) Assist the unit in establishing an instiartal surety bondr insurance affidavit.
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(2) Coordinate obtaining @nit IdentificationCode (UIC). When necessary, coordinate
for the establishment of a Department of Defeat$rity address code (DODAAC).

(3) Ensure that the required bondimsurance, as well as the appointed military property
specialist (MPS)first usage was abovare in place before government funding and equipment
may be provided.

(4) Establish an equipment table of distribution and allowance (TDA).

(5) Inform thesupport installation of the new unit and establish a liaison for activation,
after coordination with the respective Brigade.

c. Training and Operations budget anahgas overall responsibility for all matters pertaining
to the budget in support oROTC. The budget analystill coordinate withBrigadesfor
startup Operations and Maintenance Army (OMA) and Military Personnel Army (MPA) funds
for JROTC units based on the average of 150 Cadets per unit and assist with any questions
regarding the budgdor a unit. Instructor pays responsible for initiating retired pay actions and
has overall responsibility for instructor payhe Director, JROT@-8 publishes the Cadet
Command Annual Budget Guidance to provide the most up to date information on the budget.
All JROTC unitswill follow this guidance as applicable.

d. The Director G-6, Information Support Activity (ISA) has overall responsibility for all
automation support to JROTC units.

e. Brigade JROTChief will:
(1) Provide an Action Officer (AO) to oversee and coordinate the activation of units.
(2) Validateprospective school list
(3) Updatethe Director JROTC on the progress of the activation.
(4) Establish publication accounts.

(5) Ensurepublication account is established IAW USACC JROTC procedures located
on the web portal www.usarmyjotom

(6) Arrange for a sponsoring SAI/Al from an established unit to visit the new unit and to
assist in the activation. Additionally, arrange for instructors from the new unit to visit and
observe an existing unit.

(7) Coordinate with the suppanstallation DOL or DRC for logistical support.

(8) Arrange for Government Purchase Card (GPC) training, per support installation
requirement.

(9) Ensure instructors attend instructor training.

CCR 1452 9 1 February 2012



(10) Provide personnel to assist JROTC insttgtn initiating a propertipook or hand
receipt from support installation and assist in supply matiarsclude starting the JUMS
process

(12) Provide other assistance as required.

f. Directorof Army InstructiodSenior Armylnstructor wilt

(1) Establish necessary supply, budget and administrative accounts for JROTC units with
the support installation (TASC, etc.).

(2) Establish property boaksing the JUMS softwalieand receipt and filing system.

(3) Coordinate witlThe Drector, G-4 and assist school officials in establishing an
institutional surety bond or insurance affidavit.

(4) ReviewCurriculum Manager anBOI material and prepare for instructional duties.

(5) Monitor and infornthe Directoyr JROTC (throuly brigade) of publicity resulting
from establishment actions.

(6) Requisition authorized equipment and supplies from the school and support
installation as applicable.

(7) Requisition Cadet uniforms and uniform items. Uniforms @reQuisitioned upon
receipt of the UIC, DODAAC, bond/insurance and funding.

g. School responsibilities are AR 1452 andDA Form 3126 Application and Contract for
Establishment of a JROTC Unit and DA Form 31261, Application for Establishment of a
National Defense Cadet Corps Unit.

3-7. Amendmentof DA Forms3126and 3126 1

Requests for changes to DA Form 3126 or DA Form B126ay be made by submitting the

original and four copies of DA Form 918B (Amendment to Application for Establishment of
Army Reserve Officerso6 Tr aitedireprgsen@tive,psowil ni t )
forward the request to HQ, USACC, ATTN: ATCL Major changes will be forwarded to

HQDA (DAPEi MPO) by USACC.

3-8. Probation

a. Schools with JROTC units are bound by a mutually executed contract to comply with all
provisions of the agreement. In the event that a school fails to fulfill its obligations enumerated
in the contract, Brigade Commandend act in accordance with this regulatioBrigade
Commanders magecommend to the Director, JROTC tkahoolsbe gacedon probation until
it is in compliance orecommendhat the unit be disestablished if schisolinable ounwilling
to fulfill their responsibilities as outlined in the contract.

b. Brigade will identify annually those schoolsnioncompliance.
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c. Brigade and USACC personnel are to work proactively to ensure schools are providing the
facilities and conditions necessary to support each JROTC unit.

3-9. Procedures forDisestablishinga Unit
If a school fails to uphold its contractual obligagpthe JROTC unit will be placed on probation
and notified of the intent to disestablish if the requirements are not met within the probationary
periodas determined bthe Brigade Commander. TBeigade Commander will notify the
Director, JROTCthat a J®TC program is being recommended for disestablishm&ahool
officials may submit a written rebuttal to the appropriate brigade within 30 days of receipt of the
intent to disestablish. However, if it is determined, that disestablishment is the pnopser @
action; USACC will follow the prescribed procedures

a. Brigades will

(1) Request disestablishment actions be initiated byptrextor, JROTC

(2) Notify the school official, DAI/SAI of disestablishment proceediagd actions
required to terminate the unit

(3) Inform the appropriate support installation of the pending disestablishment(s)

(4) Oversee the lateral transfarturnin of governmenproperty to other JROTGnits
within the brigade or tusm property. Account for curriculum materials for new or existing
units requiring additional materials.

(5) Account for missing property IAVAR 710-2.

(6) Invoke the institutional surety bond niecessary.

(7) Ensure that aljovernmentecords and accounts are closed.

(8) Advisethe Director JROTC of the progress of disestablishment actidtis 30 days

b. DAI/SAIs will:

(1) Monitor final inventory ofgjovernmenproperty, in coordination with the MPS and
the brigade representative.

(2) Prepare lateral transfer gbvernmenproperty, as outlined iAR 7102, paragraph 2
13a.

(3) Monitor and informthe brigade and USACC of adverse publicity resulting from
disestablishment actions.

(4) Transfer Cadet records and all other files that have an expiration date of more than
one year to the brigade JROTC office for records holding.

(5) Close allunit accountso include Government Purchase Card

(6) Inform the brigade when all actions are completed.
CCR 1452 9 1 February 2012


http://www.apd.army.mil/pdffiles/r710_2.pdf
http://www.apd.army.mil/pdffiles/r710_2.pdf

(7) Disenroll Cadets who have not or will not graduate.
(8) Issue CC Form 13R, Certificate of Training, as appropriate.
c. TheDirector, JROTC wilt

(1) Send a letter to the School and the Brigade notifying them of the intent to disestablish
their JROTC program.

(2) Notify G-4/8 of the decision to disestablish JROTC units.

(3) Provide a statement indicating thatgade has completed lateral transfers,-tasor
documentation ofjovernmenproperty (DD Form 200, Financial Liability Investigation of
Property Loss), etc.

(4) Submit a DA Form 461®, Equipment Changes in MTOE/TDA to request deletion
of equipment authorizations.

(5) Request for deletion of DODAAC and UIC (after equipment has been disposed of,
IAW disposition directed, i.e., lateral transfer or tumh

(6) Submit completed JROTC UndisestablishmenrLogistics Actions Checklists

d. Final Action. The brigadeill notify USACC, ATTN:Directo, J ROTC of the wuni
closure after all property hé&en properly turneah.

3-10. Maintaining Insurance

Insurance exists for the purpose of safeguargowg@rnmenproperty, and mst be maintained

by the institutions in a current Apremium pai
will ensure that all bonds and insurance are current and complARI#855. Inspectors will

review the unit's bond and insurance documents to ensure that:

a . A valid insurance document i s avail abl e
unit and DAI office.

b. The value of the insurance certificate will be eqoi@lr exceed the replacement value of all
on-handgovernmenproperty issued for use in the JROTC unit (verify by reviewing the current
100% annual inventorygC Form 194R or JUMS Property Inventory Repirt

c. When the school has an existing commercial liability policy, the document must list the
Uu.S. Army as the AAdditional Endorsed Insured
insurance to ascertain that itiafis the details of coverage for the-lbandgovernmenproperty.

3-11. ClaimsAgainst thelnsurancePolicy
a. DD Form 200, Financial Liability Investigation of Property Loss(FLIPL) is required to

obtain reimbursement for the loss, damagelestruction ofjovernmenproperty. Refer t&R
7355 for instructions.
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b. The approving authority wifbrward a letter to the superintendent or principal requesting
the school invoke the bond or initiate claims action against the insurance maker. The
school/district must replace all lost, stolen or damagmetrnmenproperty. Replaced items
must meethe standards as prescribed by the Army.

c. In cases involving seifisurance, ®A Form 1622must be completed affirming the
institution or school accepts financial responsibility idt feplacement value of afjovernment
property issued to the satfsured party.

d. IAW CCR 7001, schools must actively support JROTC instructors in recovering uniforms,
books, and othegovernmenproperty from students no longer enrolled in JROTC.

e. As a safeguard, each unit SOP will provide a detailed guideline for the security,
accountability, and managementgaivernmenproperty and the daily unit supply operations.

3-12. Policy of Nondiscrimination

a. School authorities must agree, as a condition for participation in the program, to adhere to a
policy of nondiscrimination on the basis of race, religion, color, gender, sex, marital status,
political affiliation, physical ability, national origin, seal orientation or status as a parent with
respect to admission or subsequent treatment of Cadets/students and instructors. They also agree
to abide by Department of the Army (DA) and USACC contractual and regulatory guidance.

b. An allegation violang this policy is a matter initially within the purview of school
authorities.

c. Substantiated charges of violation of this policy will be reported promptly to USACC.
School authorities will be given a reasonable period of time to resolve violatioaghe
responsibility of the school official, DAI/SAI, or any member of the unit having knowledge of
these charges, not a party to the violation, to make this report.

d. Any form of hazing, harassment or bullying by JROTC instructors and Gadéistly
prohibited. This could result in probation/decertification for JROTC personnel. Cadets who
violate this policy will be disenrolled from the prografadets are not authorized to require
other Cadets to execute puskag a form of punishmewr discipline. Cadre will not
administer pushups as a form of discipline when it conflicts with school policy.

3-13. Instructor/Cadet or Student Fraternization

a. Instructors must not engage in and must prohibit fraternization or unprofessional
relationshi with Cadetsn any form Examples include, but are not limited to: physical contact
with a student; socializing in an overly familiar mansech as texting, social networking,
tweeting, blogging, etc. Instructors will not all@adetgo perform personal services (i.e.,
babysitting, house sitting, pet sitting, yard work, etc); and counseling or tatk®agdets alone
behind closed dooiis prohibited

b. JROTC units that have and maintain afin@ presence such as Face book, school web
sites, and other electronic media are reminded that these are open to scrutiny by any person or
group. The burden to ensure no unauthorized,pnofessional, too psonal, or other material
that would violate good morale and discipline, rests with the SAl and Al of that program. Units
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must adhere to their district policies and procedures when establishingiaa community in
support of their unit.

3-14. Participation in JROTC

a. JROTC units will reflectacrossect i on (within 10%) of the sc
Administrators and counselors must work closely with JROTC instructors to ensure the students
enrolled represent the diversity of the school lment to maintain the balance required for an
effective program (e.g. under normal circumstances there shoube maire special needs
students or students with disciplinary problems in JROTC than exist in the overall school
populatior). Likewise, thereshould be ample opportunity for college bound students to
participate in JROTC. Though ethnicity, gender and race should also be balanced, these are not
required to stay within 10% of the school 0s p
high imbalance in one of these areas, a conscious effort must be made to determine the reason for
the imbalance and to correct it.

b. Instructors will confer with school authorities prior to instituting major changes that will
have an impact on the goalsdaobjectives of the district/school.

3-15. Enrollment Requirements
To be eligible for enroliment and continuance as a member of the JROTC unit, each
Cadet/student must meet the following requirements:

a. Education. The Cadet/student must be emrall@nd attending a futime regular course
at an institution offering JROTC instruction or at a-tuthe accredited educational activity that
has an agreement with the school (including a heam®ol student) to allow participation in
JROTC.

b. Grag. The student must be in a grade above the eighth grade during the school year of
enrollment.

c. Academic standing. The student must maintain an acceptable standard of academic
achievement and standing as required by JROTC and the school.

d. Caoduct and character. Cadets must maintain an acceptable standard of conduct. Those in
leadership positions are expected to demonstrate high personal standards to set the example. All
Cadets should be honest and-selfant; they should have a sensgefsonal and social
responsibility in performing unit and other academic assignments. They must exhibit self
discipline and respect for constituted authority, through observance of laws, rules, and
regulations; by prompt and regular attendance at ingiruand in their general demeanor.

Cadets who fail to meet standards will be removed from leadership positions. All Cadets will be
screened at the end of each school year anamljlbereadmitted to JROT@ith the approval
of the SAI.

e. Physicahbility. The student must be able to participate in the physical education program
in the school.Students enrolled in an adaptive physical education program may participate.
However, the school will provide any special equipment or additional instsuttat may be
needed to instruct these students at no cost to the government. The school must also work with
the instructor to ensure these students do not disrupt the presentation of the JROTC curriculum.
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f. Screeningests. The student will successfully complete surveys and screening tests as may
be prescribed by the school or USACC.

g. JROTC Uniform. The student must agree to wear the Army JROTC uniform one school
day per week.

3-16. CadetStudent Administration

a. Cadet/student administration in JROTC must be consistent with the principles contained in
AR 1452, paragraph . The Cadet/student is the focal point of JROTC, and his/her benefit is
the basis for Army and institutional cooperation. Cadets will be treated with respect.

b. Cadets will contribute to the operations of the unit. They will have the opportunity to
express their ideas concerning conduct of classes, grades, and discipline of Cadets. A Cadet
chain of command will be established and be functional to the greatest extent possible.

c. The Corpof Cadets will be made up of two or more compariees)clude a battalion
headquarters that is commandedhmsy highest ranking Cadet in the Battalidrhe battalion
organization will have a clearly defined chain of command and pyramid of authority that
includes officers and enlisted Cadets. At no timiethe Corps of Cadets bsolelycomprised
of officers or enlisted Cadetdt must includghebasic command and stdéfnctionsof a
battalion organization and folloAmerican military traditions, customs, and courtesies.

3-17. Association ofMilitary Colleges and Schools of the United States (AMCSUS)
Member Schools

a. Military Junior Colleges/Secondary Schools and Military Institutes (Preparatory Schools)
that maintain JROTC units are members of the Association of Military Collegeshad|$ of
the United States (AMCSUS). These types of JROTC units are in boarding schools that operate
yearround as most students reside on campus for the entire school year {2wtgist Many of
these institutions are more than 100 years old and mevithique educational experience for
Cadets by reinforcing the JROTC Leadership and Education Training program on a 24 hour, 7
day a week basis.

b. Given the fact that the preponderance of their students are in residence, they are able to
augment the @det Command JROTC provided Program of Instruction (POI) for LET levgls 1
by teaching a significant number of hours/subjects above and beyond those required. The
expanded POI enables these schools to offer a unique time tested educational progiuct to th
students that have produced a significant number of highly qualified candidates for both the
nationbés service academies and ROTC programs.
programs, member units are authorized the following exceptions to poliegning their
programs as described elsewhere in this regulation:

(1) Relief from the requirement of sending 10% of Cadets to JCLC. A minimum of 10
Cadets will attend; however, more may participate with the concurrence of the responsible
Brigade Conmander. Cadets may attend Academy sponsored summer JROTC courses without
the presence of their SAI or Al.

(2) A higher manning authorization than that contained in paragra@pktd. Member
schools may elect to use the below listed table of auttmirs.
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Authorizations:

1 to 150 students: 1 SAland 2 Al
151 to 250 students: 1 SAl and 3 Al
251 to 350 students: 1 SAl and 4 Al
351 to 450 students 1 SAland 5 Al

The additional authorized instructor will be funded outside of JROTC.

(3) Authorization to approve equivalency credit for the JROTC curriculum for any course
in the institutionb6s college prep curriculum
graduation. Schools will follow the Program of Instruction (POI) guidelines in determining
whether or not equivalency credit can be authorized by the school adatiors To the extent
that equivalency credit is authorized, schools will, with concurrence in writing from their
Brigade Headquarters, select replacement subjects from the Table of Electives found in the
referenced document.

(4) The Senior Army Instuct or and/ or Army Il nstructors m
Residential Life Program. The scope of that support is determined by direct negotiation between
the Commandant of Cadets and Army Instructors, and is approved by the President and
designated Brigadepresentative. The scope of that support will not detract from the

A

accomplishment of the Detachmentdés JROTC miss

(5) For schoodtsyltd@atunisfeomm@adAeCUs wi | | be 1
the availability of funds and only to the exterg irice does not exceed what it would cost to
provide uniforms to Cadets to conduct certain progralated training for which their own
ACadeétyl ed uni forms are not appropriate.

(6) Authorization for any AMCSUS member school founded prior to tlabkstment of
Cadet Comman(BSeptember 19868) o conti nue to wear ACadet Styl
U.S. Army Class fABO0 unili3oAnyrschoadl feunded aftdr that daten p ar
must comply with the provisions of paragragh3b (2) wih respect to obtaining authorization
from Cadet Command for the wear of such uniforms.

3-18. MagnetSchools

a. The intent of magnsthoolss to permit students from other accredited educational
activities to attend JROTC at a host school.

b. Astudent from another school may enroll in JROTC as a Cadet at an institution with a
JROTC unitif:

(1) The student is enrolled in and attending-fule an accredited educational activity, to
including home schooling, which does not have a JROTC unit.

(2) The student meets the other prescribed enroliment requirements of paBidraph

(3) The officials of the school district or parents agree to transport Cadets at no cost to the
government. Instructors are not authorized to travelagnet schoslto provide instruction or
to transport Cadets to the host school.
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(4) Cadets will participate in formal inspections aedeive a minimum of three hours of
JROTC instruction per week to beeluded in theDpening BrolimentReport

3-19. Satellite Schools

Sections 2031 and 203%f Title 10, U.S.C., continu® tie a JROTC unit to a single educational
institution. Therefore, there are only a few limited opportunities to authorize JROTC instructors
from one educational gtitution to travel to other educational institutions that do not offer

JROTC, to teach JROTC to students at-host institutions. Instructors may travel to fowst
institutions if students are displaced from the educational institution offering JR@Q the

school year due to school closings or consolidations for a limited period of time. All requests of
this nature must be approved by ieector, JROTC.

3-20. Feeder $hools

Instructionis permittedat feeder schooldViiddle/Junior High Schds) for students in the'®

grade however, instructor transportation will not be provided at the expense of the government
Instructors will not be required to teach any students below/tiges@le as a daily function of

their duties and responsiblty.

3-21. Cross-Enrollment

a. Other than feeder schools, the only acceptable limitedenosBment situations are in
schools which are splitting into two or more schools. The student enrolivilebelimited to
the number of students who participatledROTCbefore the reorganizatipand terminated
when all participating students graduale.exceptional circumstances, crasgollment may be
approved by CG, USACC. Requests will be submitted through brigade Director JROTC

b. The Armywill cost-share only instructors based on the number of students receiving
instruction at the host institution.

3-22. Adopt-a-SchoolProgram
a. Many elementary and middle school administrators have recognized the effectiveness of
JROTC. With theoermission and support of the school administration, instructors are
encouragedo adopt an elementary or middle school within their district. This may qualify as an
annual servicéearning project, using Winning Colors, Junior Achievement, or otheradsth
suitable for elementary school students. Instructors may
(1) Serve as a consultant and/or adviser.
(2) Train and educate JROTC Cadets to act as mentors, tutors, drill instructors, etc.
(3) Use resource curriculum materials provided byAiray.
b. Members of JROTC will not provide resources such as uniforms or uniform items to

elementary or middle schools. Instructor time devoted to elementary and middle schools support
must never be so extensive as to interfere with primary JROTG @utcequality.

c. Seavww.usarmyjrotc.comfor further assistance in the AdegSchool Program.
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d. While Title 10 allows JROTC Cadets to wear official military uniforms, this exception does
not extend taMiddle and Juniostudents below ninth grade.

3-23. Participating Students

a. A student who is ineligible for enrollment as a Cadet may be authorized to be in a JROTC
class as a participating student if the SAI and principal determine the studenbtiadsquately
meet the standards to qualify as a Cadet. The number of participating students will not exceed
2% of the unit without a waiver. Only ninth graders and above will receive LET 1 instruction.
Principals and SAIs must work together to schegarticipating students so they do not disrupt
instruction. If their behavior distracts from the program, school officials must support
disenrollment. The SAI wilhot allow participating studen{&xcept for participating students
enrolled in 4 by 4 lock scheduling) to

(1) Draw or wear uniforms and equipment. These students may participate in drill (but
not in uniform) when it is part of class or leadership lab.

(2) Participate in integrateclrricular activities.

b. Students who weresdied enrollment or disenrolled (former JROTC Cadets) from JROTC
and have since corrected the problems or deficiencies causing theicceptance or
disenrollment, and who are otherwise qualified, may be enrolled in the JROTC unit.

c. Participating sidents will be annotated on the opening enrollment report under that
category. Participating students will not be used when calculating staffing requirements or
funding.

3-24. Disenrollment

a. Atthe discretion of the SAI, and with the approvalefths c hool 6 s admi ni st r a
will be disenrolled. In all cases, a Cadet will be considered for disenrollment when they

(1) Withdraw from school.

(2) Demonstrate ineptitude for leadership training indicated by a lack of general
adaptability.

(3) Fail to keep an acceptable standard of academic achievement, conduct, appearance, or
attendance.

(4) Exhibit undesirable character traits, such as
(a) Lying, cheating, stealingy hazing
(b) Unauthorized possession or use of illedyalgs or substances.

(c) Conviction or adjudication as a juvenile offender for committing an offense
that could lead to imprisonment.

(d) Frequent incidents of a discreditable nature with civil or school authorities or
other similar acts.
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(5) Fail to maintain the requirement for enrollment IAW paragragft.3

(6) Exhibit an indifference to and a lack of interest in citizenship and leadership training
as demonstrated by

(a) Frequent absences or persistent tardiness from clasb. or dr

(b) Accumulation of a large number of demerits or other documented
measurements.

(c) An established pattern of shirking responsibility or other similar acts.

(7) Cadetare expected to recite the Pledge of Allegiance. Howeuyichoose not
to participate they must not be disruptive in any waynclude turning their backs, sitting on the
floor, etc. Continued disruptive behavior will result in disenroliment from JROTC.

b. The abovenentioned offenses must be substantigtteaugh written counseling by the SAl
or Al. Written documentation is essential to disemngla Cadet from the JROTC Program.

3-25. SchoolSupport

a. The school is expected to promote the success of JROTC and to support JROTC
community activities.Examples of this include but are not restricted to promoting partnerships
with support organizations (such as the Veterans of Foreign Wars (VFW), American Legion,
Military Order of World Wars (MOWW), etc.), scholarship and grant requests for JROTC,
curricular and integratedurricular activities, advocating for credit other than elective,
substituting JROTC for PE, etc.; supporting Junior Achievement partnesstdpiowing
college credit for JROTC instruction

b. To ensure a dynamic integrated peogy the school must provide transportation to JROTC
activities equitably with other academic and integratiedicular activities. It must also provide
insurance for JROTC, as it does for other students in the school, while the Cadets are
participating inintegratedcurricular activities. Some examples are JCLC, adventure training,
drill and marksmanship competitions, and similar activities, all of which must be school
sponsored activities.

Chapter 4
Instructor Management

Section |
General

4-1. Scope

a. This chapter prescribes policies the Army will follow in determining qualifications,
instructor responsibilities, staffing procedures, adverse actions, personnel administration, the
Brigade Weight Control Program (BWCP) and medical standardsROTC instructors. The
Army expects school authorities to use their own hiring procedures to employ instructors.
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USACC reserves the right to conduct a personal interview bitkeetor, JROTC (or
designated representative) as part of the approvaifatisaal process to fill DAI positions.

b. The success of JROTC depends upon tyuaktructors The process of selecting qualified
instructors includes two steps. They must meet all qualifications to be considered for an
instructor position and oeoqualified must then complete a certification program to be
credentialed as a JROTC Instructor by Cadet Commahey are subject to the provisions of
this regulation and will be extended the rights and privileges of an instructor.

c. Continuedassci ati on with JROTC is contingent
as set forth in this regulation.

4-2. Statutory Authority
IAW Section 2031 of Title 10, U.S,0he Secretary of the Army may authorize schools to hire
properly qualified/certifiedetired officers, warrant officers, and noncommissioned officers as

upo

JROTC instructors and administrators. The authority to approve the qualifications of instructors

and administrators has been delegated to CG, USABCthe CG has further delegated this
responsibility to théirector, JROTC.

4-3. RelationshipBetweenlnstructors and Schools

a. USACC and school authorities will ensure that personnel assigned or employed as JROTC

instructors are used only for that purpose and assigned duties wilebiydrelated to the
JROTC unit. School authorities will ensure instructors are provided liability insurance while
performing JROTC duties, including integrataaricular activities. These include JROTC
Cadet Leadership Challenge (JCLC), adventureitrgj drill and marksmanship competitions,
and similar activities, all of which must be school sponsored.

b. The school or school board is the employing agency of all JROTC personnel. DAI/SAIs, as

departmental heads (or equivalent), are responsible to school officials for conducting JROTC.

They must ensure that the unit meets school standards and Armegnegpiis. Individuals
employed by school systems have responsibilities to the schools as well agdeetinment
Schools are expected$apportJROTC instructors equally with other department heads and
teachers in the school. For example, JROTCungtrs must be involved in budget and other

school decisions, included in professional/staff development, offered the same opportunities for

teacher of the year, receive equitable supplemental pay/stipends for integratedar
activities, etc.

c. The school authorities or DAI/SAI/AIs will, within five days, advibe appropriate
Brigade andhe Director JROTC (ATTN: IMD) of any change in the employment status, e.g.,
suspension of personnel employed as JROTC instruét@/sparagraph 5 of thisregulation.

(1) Individual, school, and Army. The school and the JROTC instructor will negotiate
contractual matters. Although the Army is not a party to the employment contract, it will
reimburse the school in accordance with AR-245A copy of thecontract will be furnished to
USACC by school authorities. Though the Army is restricted by the amount that can be

reimbursed to the school, the school is not restricted. In negotiating the employment contract,

schools are encouraged to pay instructorsheir experience, education credentialsd other
after school activitiesAlso, when negotiating the length of the employment contract with a

school , it is the instructords responsibility
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requirement foyearround coverage of government equipment. Army instructors who do not
have yearround visibility ofgovernmenproperty will conduct a 100% inventory and get the
designated school representative to sign for property accountaBbtyardless of thiength of
their contractJROTC instructors are required to attend JCLC with their Cadetsquired
contract extensions for JCLC will be restricted to a specific amount of time and will be
considered on a ca$g-case basis allowing the Army to cebtare for thigperiod of time.
Schools are also encouraged to consider that instructors work many evenings amdisveeke
They should be authorized 8@ays leave in addition to holidays, when ch2amonthcontract,

and similar compensation when on a shacttract. The minimum contract length for JROTC
instructors is 10 monthsSchools will not enter into a contract with an uncertified person for the
purpose of teaching JROTC. Potential instructors must present a certification letter prior to
conductiry negotiations.

(2) Individual and school. JROTC instructors will not be expected to perform unpaid
additional duties beyond those performed by other teachers. If any additional sum is paid for the
services, the Army will not reimburse the schooltfase services. Title 10 clearly prohibits
inclusion of eighth graders in JROTC classes. Only students in a grade above the eighth grade
may receive JROTC instruction and enroll as Cadets. However, the Army has no objection to
JROTC instructors suppang eighth grade exploratory efforts that allow middle school students
to participate in various high school electives on a rotating tmkiedp them better choose those
courseghey want to take when they enter the ninth grade. Instructors may dlsgpat in
and support other efforts that do not interfeith JROTC. Any such activitynustinclude a
detailed planbewillingly supported by the instruct@nd approveth writing by theBrigade
Commander Personnel employed to serveaadVIPS are required to issue, account for, and
maintain allgovernmenproperty. Instructors appointed to these positions act as agents of the
school, and will be provided a minimum of one&bminute class period in addition to their
normal planning peri for associated duties.

(3) Temporary absences. Schowmlsstfollow their teacher substitution procedures for
JROTC instructors. If the absence is more tB@adays, theDAI/ SAl will notify
brigade/lUSACC.In some cases, USACC may provide esisre fo certified longterm
substitutes.

(4) To reduce liability to the JROTC program, instructors are prohibited to be quartered,
housed, or sleep in the same room with Cadietsng JCLC and other offampus authorized
events. JROT@structors must haveeparate sleeping arrangements

Section Il
Instructor Qualification

4-4. Instructor Eligibility
Each JROTC instructor applicant must:

a. Be retired from the Army in the grades o6 Ehru E9, W-1 thru W5, and Q3 thru O6 .
Personnel reted under Title 10, United States Code (USC), section 1223 (Reserve Service), are
eligible for employment in JROTC.

(1) Active Duty.

(2) Active Guard Reserve (AGR).
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(3) National Guard (NG).
(4) Army ReservgAR).

(5) Wounded Warrior (8ldiers who have sustained injuries from combat and are registered
by the Department of Defense in the Wounded Warrior Program).

b. Not be retired for more than three years (for initial employment) and must receive
retirement pay.

c. Have been discharged under honorable conditions from all previous enlistments and prior
service, if any, before employment. Active Army personnel with retirement orders are eligible
but cannot be costhared with the school until officially retired framilitary service.

d. Have a military and civil record reflecting, through evaluation reports and public records, a
high degree of efficiency and effectiveness, and conduct above reproach. Records must reflect an
overall manner of performance thatngpares favorably with contemporaries on active duty.

e Have no record of conviction by courtartial,or given the option to retire in lieu of a court
martial,no record of time losto-be-madegood under Title 10, USC, Section 972 and no record
of civil convictions except for minor traffic offenses. Exceptions may be granted by CG,
USACC, usindAR 601-210as a guide.

f. Be a citizen of the United States of America, without ties that wealkbnably influence
the instructor to act in favor of a foreign country or a person bound to a country having basic or
critical interests opposed to those of the United States.

0. Meet retention medical fitness standards as prescribed in Appendixdéniire not
meeting these standards, such as those retired for medical reasons (Title 10, USC, Section 1201)
are not eligible.

h. Possess a minimum of 616 in the 6S6 factor
demonstrate emotional instabjlas determined by observation, official report, or screening of
health records.

i. Have no speech impediment that would detract substantially from the ability of the JROTC
instructor to present instruction.

j. Be of good moral character and hdwve mental ability, positive attitude, physical
appearance and condition, and neatness required for favorable representation of JROTC and the
Army in the school and civilian community.

k. Have general knowledge of course subject matter and demonstittadtional ability.
Award of an instructor MOS designator is not sufficient to automatically qualify.

I. Demonstrate the professional ability to lead, motivate, and influence young men and women

to learn and develop leadership, geliance andliscipline, responsiveness to constituted
authority, and attributes of good citizenship and patriotism.
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m. Have no personal habits or character traits that are questionable from a security, stability,
or social standpoint such as, but not limited teaficial irresponsibility, excessive drinking or
gambling, drug use, or emotional instability.

n. Have writing and verbal skills appropriate for the academic environment.

0. Possess sufficient medical, physical, and mental fitness; be willingftorpeparticipate
in, and supervise activities of JROTC. Activities include, but are not limited to

(1) Platform and studemtentered instruction.

(2) JROTC Cadet Safety and Civilian Marksmanship Program.

(3) Conduct of drill and ceremonies.

(4) Leadership training.

(5) Water activities.

(6) Climbing (stairs and ladder).

(7) Ability to lift and move materials weighing up to 50 pounds.

(8) Physical training.

(9) JCLC up to two weeks.

(10) Training and events after norncédssroom hours and over weekends.
p. Directorsof Army Instruction (DAI) must:

(1) Be interviewed and approved by USACC. Theector, JROTC reserves the rights to
waiver any or all requirement in part or whole.

(2) Haveat leastwo years expéence as an SAI.
(3) Be in the grade of G or O6.
(4) Meet the eligibility qualificationand certificatiorstandards.

g. JROTC Initial Qualification Training. Prior to certification, initial qualification training is
required. The initiqualification training is a twanour multtmedia course which provides
interested applicants an overview of JROTC and teaching techniques for a-serdergd
classroom environment. After completion of the course, the interested applicant completes an
examination which is designed to measure an understanding of instructor skills. The applicant
must provide a copy of the certificate of completion to a certified interviewer prior to the
interview. The initial qualification training can be accessenhftioe public side of the JROTC
web portal under the Alnstructor Management o
relevant transcripts to assess qualification for the position as instructor.
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4-5. Qualification

CG, USACC exercises authorityn behalf of the Army, to evaluate the eligibility and suitability
of personnel to serve as JROTC instructors. Dinector, JROTC exercisebe responsibilityon
behalf of the CG, USACGor qualificationof all JROTC instructors, including U.S. Forces
Army Europe and Seventh Army.S. Forces Japaand U.S. Forces Korea, for personnel who
intend to retire or have retired overseas and seek employment by the Department of Defense
Dependent School System@DDS). Personnel serving abroad, or who are retired abroad and
are seeking employment as JROTC instructors, must aptilg iDirector JROTC (ATTN:

IMD) to complete theyualificationprocessand meet the requirements of the North Central
Association Comission on Accreditation and School Improvement (NCA CASI).

4-6. DocumentationRequired for Qualification Process

All applicants must submit a written application, together with supporting documents, to USACC
for consideration and evaluation. Theyshmeet the administrative and qualification
requirements specified in this regulation and complete a satisfactory interview. The application
and detailed administrative information concernimgal qualification employmentand

JROTCmay be obtainedybcontacting th@irector, JROTC (ATTN: IMD) by calling800)
347-6641,E-mail, jrotcim@usaac.army.mdr by accessing thtROTC portaht
http://www.usarmyjrotc.com

a. All personnel must provide:

(1) Copy of JROTC Initial Qualification Training (JIQT) Certificate. The JIQT is located
on the JROTC public portal http://www.usarmyjrotc.com

(2) Copy of lasthreeconsecutive evaluation reports or DD Form 10&%rvice School
Academic Evaluation Repojts

(3) Copy of Officer Record Brief (ORB), Enlisted Records Brief (ERB), or Personnel
Quialification Record (PQR) for retiring or retired Active Guard Reserve/ReSanmwvgonents
(AGR/RC) personnel.

(4) A copy of retirement orders, and a copy of Certificate of Release or Discharge from
Active Duty, DD Form 214, Copy 4 (Member Copy).

(5) Anyone exceeding the allowed maximum height and weight requirements, as
prescribed in Appendix H, must submit a copy of the Body Fat Content Worksheet, DA Form
5500/5501(tape test), reflecting that the individual meets the requirements, as praschised
regulation.

(6) Copies of all college transcripts to be considered in qualifying indivigluals
educational requirement®nly degrees from an accredited college or university recognized by
the Department of Education are acceptable to mediy@education requirementsor
additional information, please go to the Office of Personnel Management (OPM) and U.S.
Department of Education websites attp://www.opm.gov/qualifications and
http://www.ed.gov/admins/finaid/accred/index.html

b. Inaddition to the requirements of paragrapbActive Army personnel must provide:
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(1) A 4x6 photograph, in @lass A orASU, taken within the ladgtvelve monthswith the
correct rank, as stated on the retirement orders.

(2) Copy of most recent phigal examination taken within the lak?2 months.

c. In addition to the requirements of paragrapabove, retired personnel must provide:

(1) A 4x6 photograph i€lassA uniform or the Army Service Uniform (ASU), taken
within the lastl2 months (des not have to be produced by a post photo facility). All pertinent
personal information (name, rank, last@SN) and date must be posted on the backside of the
photo. Digital photos are acceptable; however, at no time will a Polaroid be accepted.

(2) Copy of physical examination, taken within the last 12 months. If a civilian physician
is conducting the examination, an updated abbreviated medical examination form
(CC Form 211R) may be used. (See Appendix C.)

d. Interview. As part of the qualification process, every applicant must be interviewed by a
USACGC-authorized interviewer. Applicants must complete the initial qualification training (as
outlinedin paragraph 8a, prior to scheduling an interview). A list of qualified interviewers is
located on the portal atww.usarmyjrotc.com A satisfactory interview is a prerequisite for

gualification.

e. Evaluation of applicants. The completed application, together with supporting documents
and the individual s interview results, wildl
eligibility and suitability to serve as a JROTC instructor. All applisavill be informed in
writing of the results within 30 days of receiving a complete application packet.

4-7. Qualification Procedures

a. Headquarters, USACOifector, JROTC) wilt

(1) Determine the appéandqualficationsthredgh gi bi | i ty,
satisfactory interview, physical examination, service record, review of application packet, and

other materials specified by USACC.

(2) Inform applicants when they have met t¢plificationrequirements for employment

in JROTC.

(3) Inform applicants whose qualifications do not warrant approval that they do not meet
the certification requirements of Title 10, USC, Section 2031 and this regulation. JROTC initial
gualificationprocesss an action similar to a competitive sefion board proceedindgkeasons
for failure to qualify may not be provided to the applicant. The needs of JROTC are the
overriding consideration. Applicants not selected may submit additional information for review
and reconsideration within 30 daystin the date of the notification.

A

(4)Thei nstructor 0s

gvalid forithiree gears fioro the dateagprovas i s

letter. Individuals qualified and awaiting a position are encouraged to complete the minimum

education requirement.

b. School administrators/DAls appointed as hiring officials:will
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(1) Interview only those applicanigialifiedby USACC.
(2) Employ only applicants who ageialifiedby USACC.

(3) Inform USACC of the name, grade, and social security number (&38Ml) of those
applicants whose qualifications are approved by the school before starting employment.

4-8. Continuing Qualifications
a. Instructors must
(1) Meet the eligibility and qualification standards of paragraph 4

(2) Demonstrate a thorough knowledge of JROTC subijects, effective performance as an
instructor, and the ability to function well as an instructor in JROTC and within the school
Ssystem. The attainment of the rsesdpaoi rements m
evaluationsemtannualcounseling, or other records.

(3) Complete annual training, as directed by USACC or the school.

(4) Have a bachelordés degree to hold an SA
degree, within five years after thanitial hiring. Only degrees from an accredited college or
university recognized by the Department of Education are acceptable to meet education
requirementsFor additional information, go to the Office of Personnel Management (OPM) and
U.S. Department of Education websites http://www.opm.gov/qualifications and
http://www.ed.gov/admins/finaid/accred/index.html

(5) Provide IMD with an updated 4x6 phgtaph every five years. The photo will
portray the instructor inlassA uniform or ASU with all authorized awards and insignia. The
name, rank, SSN, school name, location, and date of photo must be printed on the back of the
photo. Digital photos are @eptable.

(6) Undergo background investigation, and submit to subsequent investigations every
five years to retain position of trusRependent upon the investigating agency, subsequent
fingerprints may not be required.

b. Instructor Managementay require a physical examination on a comradinected basis
for extended illnessednstructors will povide the results to IMD prior to returning to duty for
determination of fithess and continued certification. If a civilian physician is conduleting t
examination, the Abbreviated Medical Examination Form (CC FormraRIhay be used (See
Appendix C)with modifications of duties to perform
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Section Il
Instructor Positions, Descriptions, Responsibilities, and Duties

4-9. Certified Interviewers

a. The objective of the interview process is to assist USACC in accurately assessing potential
JROTC instructorsBrigades will provide a list of eligible applicants to the Director, JROTC,
USACC. Brigades are responsible for nominatimgl aelecting potential interviewers who will
assess candidatesd6 competence to execute JROT

b. The Director JROTC is reponsible for conducting recoctiecls on candidates and
coordinating theraining for potential interviewers

c. Potential interviewers must:
(1) Be willing to accept the responsibilities as a certified interviewer.
(2) Have a minimum of two years experience as a JROTC instructor.
(3) Be recommended by the brigade and approved®y, JROTC IMD.

(4) Have no adverse or derogatory actions pending to include no adverse written
counseling statements.

(5) Have favorable counseling and school evaluations.

(6) Interviewers will meet the medical and fitness standards as prescribed in Appendix P.
(7) Have completed reqed instructor training plan, outlined inislregulation.

(8) Meet the weight/height standards.

d. Personnel at the brigade mustéawo years experience working in JROTC to be
nominated as an interviewer and must have attendelsSth€CITC.

e. Onceselectedthe instructor mustomplete the Interviewddistance Learningourse.

4-10. Director of Army Instruction (DAI) Functions andResponsibilities

The DAL, Officer in the rank of Lieutenant Colonel or Colonel, is responsible for overseeing the
operations of five or more Army units in the same school district. A school system with fewer
than five units camequest temgoy a DAl with an exception from USACCThe DAl is the

chief administrator and instructional leader of multiple units. A DAI will not serve in the
capacity of DAl and SAIl simultaneously. All Army JROTC personnel employed by the school
systemwillbediect |l y under the DAI 6s supervision. The
matters pertaining to JROTC administrative duties and responsibilities, as well as quality of
classroom instruction and integrateakricular activities. A key DAI role is ingictional leader;

as such, the DAI will subscribe to at least two professional publications or flgeon

newsletters to stay abreast of current educational trends and initiatives. Examples ofifree on
publications are:
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ASCD newsletter:http://www.smartbrief.com/ascd/

The latest in grant proposalsstproc@inet.ed.gov
http://www.grants.gov/ReceiveGrantOpportunityNotification

Education Weekttp://www.edweek.org

Federal Grant Opportuniti@shttp://wwwO7.grants.gov/
Registemwith state and local education agency social media tools (e.g. Facebook,
Twitter) to receive timesensitive updates and opportunities.

a. DAIs will maintain personnel records of assigned instructors within their school district.
DAIs will submit actions regarding these documents as required by USACC. Records will
include actions such as contracts, school evaluations; hire letters, probationary letters, Body Fat
Worksheets (BFWSs), SIRs, invitational travel orders and other personioelsactlated to
JROTC. The DAI 6s primary responsibility is
behalf of the school district and the Army, through proper instruction and supervision, that
JROTC is administered according to law, regutatmolicy, and principles. DAIs will ensure
instructors are recomended to be placed on probation amahage the Brigade Weight Control
Program (BWCP), etc., when required. They will also ensure instructors are recognized for their
talents and accompligtents.

b. DAIs are also responsible to ensure SAI/Als receive district training in the administration
of the curriculum. They will assess classroom instruction using the JROTC Coaching Rubric at
Appendix E and assist instructors in developing thiisskiey need to become master
instructors. The DAI relieves the SAI/Al of as many logistical and administrative duties as
practical. Duties of a DAI are as follows:

(1) Function as department chdiréctorfor multiple units.
(2) Organize, develop, and administer JROTC in the school district.

(3) Represent the school district in matters pertaining to the Department of the Army and
JROTC, as required. Serve as a strong advocate for JROTC at the state and national levels.

(4) Ensure, on behalf of the district and the Army that JROTC is administered in
accordance with law, regulation, and polices.

(5) Serve as a certified interviewer for potential applicants who are seglafification
an Instructor or MPS. Recruit, renmend, and coordinate hiring instructors for JROTC.

(6) Develop an ordeof-merit list for attending professional development courses.
Ensure instructors attend required USACC training and district professional development
seminars.

(7) Maintain instructor status used for the Army salary reimbursement and employment
status. Notify IMD to terminate ceshare for personnel no longer employed in the district.
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(8) Ensure instructors receivdtial and senvannual performance counsgjiand a
school evaluation. Mentor all instructors in the district. Assess the instructional performance of
at least one instructor per school each year using the JROTC Coaching Rubric

(9) Maintain liaison with USACC to ensure current regulatigadicies, and procedures
are available.

(10) Coordinate with SAls to prepare district response to all correspondence received
from USACC.

(11) Interpret and implement new regulations received from military agencies.

(12) Prepare and maintaadministration and support reference materials required to be
available in the district by law and regulatioBabmit requestdo brigade for distinctive unit
insignia and school patches.

(13) Interpret data from the Army and other agenciesssst in:

(a) Developing favorable public relations.
(b) Improving instruction.

(c) Implementing Army policies in the classroom.

(d) Coordinaing and integrahg JROTC with other school departmeatsd
communityagencies.

(e) Working with school, district, state, and community officials to enhance
classrooms, obtaing core academic credit for JROTC, prawig avenues to increase
i nstruct or s 0ingwthdieldetnpsandadensifying seiwiseilearhing projects, etc.

(f) Maintainng membership and participation in the state education association,
career and technical education, or similar state organization influencing JROTC.

(g) Seting up opportunities for Cadets to brief school and district officials on
JROTC ativities and accomplishments.

(14) Coordinate with USACC Public Affairs Office to release JROTC news items.

(15) Organize, coordinate, and direct JROTC activities in the district:
adventure/drill/rifle/academic competitions, service learpirgjects, awards ceremonies,
military balls, JCLCs, and other activities. Service learning projects will be evaluated using the
servicelearning rubric located in Unit 3 of the JROTC curriculum.

(16) Confer with principals on the effectiveness of JROTC

(17) Develop and maintain a consolidated supply operation for Army JROTC units in the
district, accounting for atjovernmenproperty issued to the units.
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(18) Maintain files andecommend schools f@robation; monitor disestablishment
proceduresand if applicable requisition curriculum materials for existing and newly
established units.

(19) Conduct school visits to evaluate instruction, integratadicular activitiesand
provide regulatory compliance. (MPSs visit schools to assistlegiktical operations.)

(20) Serve as JCLCommandant, as required by brigade.

(21) Conduct research, evaluation and folop studies to emphasize areas of success
and to determine areas in need of special attention. For example, analyze emid pres
information on CadeProgressionusing data such as skills map results. Use information
collected on drojout rates, etc., to brief at the district level and above

(22) Enforce contractual agreement between the school district and the Emayre
schools support college credit available to Cadets, honors credit, credit other than elective, etc.,
to the extent possible.

(23) Ensure instructor vacancies are advertised within the school district and coordinate
the announcements of vacanamsthe JROTC web portal. Continually review/monitor program
staffing to support enroliment and achieve optimum manpower and funding. Report any contract
changes to USACC.

(24) Recommend changes and provide suggested solutions to the LET Program of
Instruction (POI). Request curriculum materials and distribute equitably among units.

(25) Assure preparation of the master training schedule; consolidate and forward to
hi gher headquarters. Ensure SAlsdé input.

(26) Submit required reports, agcessary, and in accordance with the required reports
listing. Review essays, awards, Program Assessment Rating Tool (PART) testimonials, etc.
Submit recommendations/good news stories to higher headquarters.

(27) Provide school officials and units gaince before and after inspections. Ensure
instructors include Cadets in preparing for inspections and are involved in thachiber
evaluation of their results.

(28) Conduct department meetings and present professionakeniite training.
Monitor i nstructorsodé professional devel opment en
reinforcement to continually improve their teaching skills and credentials. Plan and conduct
professional development workshops specifically related to the JROTC tunric&stablish a
plan to train instructors who could not attend annual brigade instructor training

(29) Control budget and logistical aspects of JROTC. Request transportation support as
required, within budget allocations. Monitor pay reimburserfarthe school district. Provide
input to higher headquarters for budgets. Spend money in a timely manner. Prepare a district
budgetand irform each unit of the district budget, e.g., its share of the fundirgsure SAls
have visibility of the budgeand receive their share of funds.
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